ST BRICIN’S COLLEGE
SUSPENSIONS AND EXPULSIONS POLICY

Procedural Preamble
Under the specified procedural steps of the Positive Behaviour and Sanctions Policy, every effort will be utilised by the school to achieve a speedy, efficient and satisfactory resolution to issues of pupil discipline.  

However, matters may be referred to the Principal if:

· There is persistent low-level disruption or misconduct and the student has failed to respond to the initial strategies of the Positive Behaviour and Sanctions Code.

· Where there is a once-off incident of a very serious nature.

· Where students have failed to comply with interventative disciplinary sanctions.

· Other considerations merit immediate attention.

Suspension Procedures

The Principal will review the matter and will, if necessary, engage in further investigation which may lead to a subsequent suspension being imposed upon a student.   All school suspensions will centre around the application of the Rules of Natural Justice.

Appeal Procedures
Suspensions may be appealed directly to the school Board of Management, which will be convened as quickly as possible with a single item agenda.   The appeal will be appraised by the Board under identical operational procedures that are applied to expulsion appeals, which are described hereunder in the expulsion section of this policy.

Subsequent appeals if necessary will be processed by Cavan V.E.C. with Section 29 of the Education Act facilitating an appeal to be made to the Department of Education and Science in the case of the cumulative total number of days on suspension for a student exceeding twenty in any one year.
Contact with External Agencies
The National Education Welfare Board will be informed of any suspension of six days or more and of any suspension that gives rise to a situation where a student’s total absences for the school year exceed 20 days.

Expulsion Procedures

1. The matter will be very serious; either a pattern of persistent misconduct or a serious once-off incident.
2. The issue will be fully investigated by the Principal or Deputy or a person with delegated responsibility, other than the offended party.   Witnesses to the event(s) may be interviewed.   A written record of the investigation will be kept.
3. The student against whom the complaint is made will be given an opportunity to present their side of the story.   The student will be asked to give an account in writing.
4. The Parent will be given an opportunity to present their case.   Where an expulsion is being considered a student may be required to stay at home until the matter is referred to the Board of Management.
5. An emergency meeting of the Board of Management, with a single item agenda will be called as soon as practicable and normally within 6 school days to determine the issue.   A minimum of three days notice will be given to parents in such a case.
6. At the start of the meeting the Chairperson shall enquire whether any member has a conflict of interest in respect of the matter being considered by the Board.   Where the Board is satisfied that a conflict of interest exists, the member(s) involved shall withdraw from the meeting. 
7. Written documentation will be supplied to parents and Board Members with the notice of the Board meeting.   Such documentation will include:
· The details of the allegation against the student

· A copy of the case to be presented against the student at the Board hearing.

· A copy of any supporting documentation that may be used by the school in support of its case.

· A clear statement that expulsion is being considered as a sanction in this instance.

· An invitation to make a written submission and/or to be present and heard at the hearing.

· Expectations of the student (while on suspension pending a hearing).

· A statement that the NEWB has been informed, this should be stated.

· Rights of appeal e.g. Section 29 Appeal.

8. Parents may be accompanied at the Board hearing but, as this is a lay forum, legal representation is not the normal practice.   The Board Secretary should be informed in writing whom shall be attending this meeting at least two days prior to the meeting taking place.
9. The Principal/Nominee will present the case against the student and will be available to answer questions from Board Members only at the end of the presentation at the end of the presentation.
10. The Parents/Guardians (or student over 18) will present their case and will be available to answer questions from Board Members.
11. Once the Principal and the Parents have made their cases, they will withdraw from the meeting.
12. Should the Board require the professional advice of the Principal, the Principal may be invited to return to the meeting briefly for that purpose.   While the Principal is present, there will be no discussion on the merits of the particular case being considered.
13. When considering an expulsion or a long-term suspension the Board will ensure that the following factors are given due consideration:
· The seriousness of the misbehaviour
· The likelihood of a recurrence
· The impact the misbehaviour is having on the learning of others
· The safety of students and teachers in the school
· The degree to which the behaviour was in violation of written school rule(s) and the relative importance of the rule(s)
· Whether the incident was perpetrated by the individual on his/her own or whether as part of a group; if as part of a group, the extent to which the individual is responsible for the misbehaviour.
· The extent to which Parental, peer or other pressure may have contributed to the misbehaviour.
· The frequency of misbehaviour from the student.
· The cumulative discipline record of the student
· What other sanctions have been tried and the level of success of such sanctions.
· The responses of the student and his/her Parents or Guardians to any previous misbehaviour.
· The academic, attendance and extra-curricular record of the student
· The age of the student
· Whether the student is of school-leaving age
· Whether the student is due to sit for any State Examinations in the near future.
14. The Board will reach its decision and will record the reasons for deciding as it does.
15. Where the Board of Management decides to expel a student the Parents/Guardians (and/or a student over 18) the student will be informed by letter delivered by registered post.   The letter will include the following:
· Notice of the decision to expel and the effective date of the expulsion (this shall not be before the passing of 20 school days following the receipt by an educational welfare officer of the notification to expel).
· The reasons for the expulsion.
· Their right to appeal the decision under Section 29 of the Education Act and information about the Appeal process including the titles, phone number(s) and addresses of the relevant authorities and that the student will remain out of the school until the outcome of an Appeal (if any) is known.
· A statement that the National Education Welfare Board (NEWB) has been informed.
· A clear statement that the student is under the care of the Parents/Guardians for the period of 20 days required by the Education Welfare Officer of the NEWB to examine alternative provision for the student.
· Expectations of the student while under the care of his/her Parents/Guardians.
