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“The principle goal of education is to 

create men and women who are capable of 

doing new things, not simply repeating what 

other generations have done – men and 

women who are creative, inventive and 

discoverers” 
 

Jean Piaget 
 

 

 

 

 

 

 

  



Page 2 of 53 

 

Table of Contents 

 

          Page No. 

 

Chairperson’s Welcome       3 

  

 

Foreword          4 

 

 

ICT Steering Committee Members      5 

 

 

ICT Strategy Group        6 

 

 

Executive Summary        7 

 

 

Chapter 1 - Profile of Co. Cavan VEC’s Education Services   15 

 

 

Chapter 2 – Current ICT Provision in Co. Cavan VEC    20 

 

 

Chapter 3 – ICT Vision for Co. Cavan VEC     29 

 

 

Chapter 4 – ICT Planning Priorities for Co. Cavan VEC   39 

 

 

Chapter 5 – Conclusion and Implementation Strategy   47 

 

 

Glossary         50 

 

 

Appendix 

 

  



Page 3 of 53 

 

Chairperson Welcome 

 

As Chairperson of Co. Cavan Vocational Education Committee, I am delighted with 

the publication of the ICT Strategy 2010-2015.  Co. Cavan VEC has a proud record as 

an innovative and progressive VEC and the publication of this strategy represents 

another example of this innovation at work. 

 

This strategy document sets out a program of work for implementation by Co. Cavan 

VEC in integrating and maximising the use of ICT across the scheme.  The provision 

of a modern learning environment for all our staff and students/learners is a key 

priority for Cavan VEC.  Embracing ICT is very important in ensuring Co. Cavan 

VEC’s educational services meet the needs of its staff and students/learners in an 

effective and efficient manner. 

 

I wish to thank all involved in the development of this strategy document, in 

particular the Chief Executive Officer Mr Colm McEvoy, Mr John Kearney 

Chairperson of the Steering Committee and all the members of the Steering 

Committee who have worked tirelessly in compiling and publishing this strategy.   

 

Finally I look forward to the implementation of this Strategy.  Co. Cavan VEC is 

fully committed to meeting the targets set out in this strategy.  Successful 

implementation of this strategy will help enhance the reputation of Co. Cavan VEC as 

a vibrant and progressive education service provider. 

 

 

Madeleine Argue 
 __________________ 

Madeleine Argue 

Chairperson 

Co. Cavan Vocational Education Committee 
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Foreword 

 

I am delighted to introduce the first ICT Strategy for Co. Cavan Vocational 

Committee.  Co. Cavan VEC is a medium size VEC providing a myriad of 

educational services to approximately 64,000 people throughout the county. 

 

The development of this Strategy commenced with the establishment of a Steering 

Committee with clearly defined terms of reference.  Membership of the Steering 

Committee included representatives from all educational services within the Scheme. 

The terms of reference specifically tasked the Steering Committee with: 

 

“Developing a strategic document planning the use/integration of ICT to support               

(1) teaching and learning, (2) administration and management on a Scheme-wide 

basis in an integrated manner to ensure maximisation of use and that competitive 

advantage is maintained” 

 

This Strategy identifies seven key strategic themes, each with strategic objectives.  All 

strategic objectives have a very focused and clearly defined associated work 

programme.  I wish to thank all who contributed to the development of the Strategy 

throughout its various stages.  A special word of thanks is due to Mr John Kearney, 

Chairperson of the Steering Committee and all the members of the Steering 

Committee. 

 

The implementation of this strategy will be evaluated on a yearly basis by the Steering 

Committee with the publication of an annual implementation report, reporting 

progress in terms of implementation and setting clear targets for the following year. 

 

Finally, this Strategy, while resource dependent, presents a realistic vision for the 

development of ICT across the Scheme over the period 2010-2015 and I look forward 

to its full implementation. 

 

 

 
Colm McEvoy 
 __________________ 

Colm McEvoy 

Chief Executive Officer 

Co. Cavan Vocational Education Committee
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ICT Steering Committee Members 

 

Mr John Kearney, Principal, Breifne College, Chairperson 

 

 

Ms Anne Conaghan, Principal, St Mogue’s College 

 

 

Mr Gerard Mc Kenny, Deputy Director, Cavan Institute 

 

 

Mr Seamus Greene, Deputy Principal, Virginia College 
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Mr John Crotty, Deputy Principal, Breifne College 

 

 

Ms Martha Lievens, Deputy Principal, St Mogue’s College 
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Ms Finola Keogh, Cavan Institute 

 

 

Mr Ray Mc Gloin, Cavan Institute 

 

 

Mr Raymond Tynan, Virginia College 

 

 

Mr Chris Kirk, Cavan Youthreach 

 

 

Mr John McCabe, IT Administrator 
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ICT Strategy Group 

 

On behalf of County Cavan VEC ICT Steering Committee, I am very pleased to 

present the ICT Strategy 2010-2015. 

 

New demands and expectations are being placed on the delivery of educational 

service at all levels.  Cavan VEC, in believing that the progressive use of ICT can 

uniquely contribute to accommodation of these challenges by enriching the Teaching 

and Learning process and modernising the administration of educational services, 

formed an ICT Steering Committee to formulate this plan. 

 

The Steering Committee in preparing this Strategy consulted widely with all sectors 

of VEC service delivery and was duly informed by the determined and strong 

commitment to the development of ICT in Cavan VEC to Teaching and Learning, 

Management and Administration and ICT Infrastructural Capacity. 

 

The consultative process yielded a comprehensive picture of stakeholders’ views and 

clearly identified a projected vision for ICT within Cavan VEC.  This vision is very 

appreciative of 21st century Ireland as a rapidly changing country with ICT featuring 

prominently to the social, educational, commercial and industrial development of the 

country.  A number of key themes and associated objectives are identified to bring 

this vision to a practical reality that is immersed in all aspects of Cavan VEC’s 

activity. 

 

The Strategy builds on achievements to date and provides direction for developing 

appropriate ICT facilities and supports within Cavan VEC to facilitate greater ICT 

integration in Teaching and Learning and transforming our schools into 21st century 

e-learning environments. 

 

I wish to acknowledge the commitment, enthusiasm and insightful expertise shown by 

my colleagues on the Steering Committee throughout the preparation of this Strategy.  

 

Finally, I wish to thank the CEO of Cavan VEC, Mr Colm McEvoy, for his ongoing 

support and assistance to the planning deliberations of the Steering Committee. 

 

 John Kearney 
 ___________________ 

John Kearney 

Chairperson 

ICT Steering Committee 
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Executive Summary 
 

Under the provisions of the Vocational Education (Amendment) Act 2001, Co. Cavan 

VEC published its initial Education Plan 2006-10, setting out the strategic priorities 

for the period 2006 – 2010.  Implementation of the Education Plan 2006-10 is almost 

complete and planning of the Education Plan for the period 2011 – 2015 has 

commenced.  Currently, Co. Cavan VEC provides a myriad of education services 

across the county including:  

 

 

 

Education Services Enrolments/Size 2009/10 

Second Level/PLC Circa 3150 full-time students 

Adult Education 

  Youthreach 

  Self Financing 

  BTEI 

  Literacy 

  ESOL 

  Community Education 

  VTOS 

  AEGIS 

Circa 4000+ learners 

Prison Education Education Unit, Loughan House 

Youth Services - Supporting 120+ Youth Groups 

- Managing 2 x Peace III-Funded projects 

- Training Youth Leaders throughout the     

  County 

Continuous Professional 

Development Programme 

- All VEC schools and Centres 

 

IT Support and Consultancy - All VEC schools and Centres 

- 2 Voluntary Second Level Schools 

- 4 National Schools 
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ICT Strategy 2010 -15 

 

The development of ICT was extensively addressed in the Education Plan 2006-10, 

with the development of an organisational wide MIS and DSS systems clearly 

identified as a priority.   ICT enhancement and augmentation for the period 2010-

2015 has been identified as a key priority for the new Education Plan, building upon 

the significant progress made to date.  

 

The preparation of this ICT Strategy has entailed a detailed analysis of the evolving 

education and administrative environmental needs of Cavan VEC.  Very clear terms 

of reference were drawn up aimed at the establishment of a Steering Committee, with 

representatives from all aspects of VEC operational activity.  The terms of reference 

tasked the steering committee with addressing the use/integration of ICT to support 

(1) teaching and learning and (2) administration and management on a Scheme-wide 

basis in an integrated manner to ensure maximisation of use and that competitive 

advantage is maintained. 

 

As a result of the analysis and a comprehensive consultation process with all Cavan 

VEC education service areas, a strategic vision for ICT within Cavan VEC was 

articulated.  This vision is underpinned by the following interconnected activities: 

 

i) Digital Teaching and Learning 

ii) Digital Management and Administration 

iii) ICT Infrastructural Capacity and Support 

 

Key strategic objectives, key work programmes and related resource requirements 

were defined to enable Co. Cavan VEC to effectively deliver on the proposed 

planning strategy. 
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Planning Priorities 

 

7 strategic themes were identified.  

 

1. ICT Organisational and Management Development  

 

2. Digital Content for Teaching and Learning  

 

3. Staff Professional Development 

 

4. ICT Equipment – Additional and Replacement 

 

5. Technical Services 

 

6. ICT Support & Maintenance Objectives 

 

7. Innovative Practices and Research  

 

The strategic themes are underpinned by 14 objectives. Each objective having an 

associates work programme.  

 

The strategic themes and objectives are presented in greater detail in Chapter 4.  
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Strategic ICT Objectives of Co. Cavan VEC 

 

ICT Organisational and Management Objectives 

 

1. To enhance organisational communications using ICT systems and promote more 

effective information sharing and integration. 

2. To enhance operational protocols, structures and systems to manage Human Resources, 

Finance and Corporate Services of the VEC. 

3. Continued investment in and roll out of ICT resources to support effective and efficient 

management across the scheme. 

 

Digital Content for Teaching and Learning Objectives 

 

4. To enable and streamline subject and curricular knowledge management within schools 

and between schools across the VEC scheme. 

5. To expand Teaching and Learning opportunities by providing opportunities for learning 

to take place ‘anytime-anywhere’ through blended and e-learning. 

 

Staff Professional Development Objectives 

 

6. Expansion of Staff CPD programmes, focusing on ICT, providing opportunities for all staff 

to develop, expand, enhance and share ICT skills and knowledge facilitating greater 

integration of the use of ICT in the classroom, office etc. 

 

ICT Equipment – Additional and Replacement Objectives 

 

 

7. Ensure that adequately specified, reliable and up to date Teaching and Learning 

Technology is available in sufficient quantities in all Centres. 

8. Ensure that the performance of Co. Cavan VEC administrative and managerial functions 

is assisted by modern technology and appropriate architecture. 

 

Technical Services Objectives  

 

9. Provide a robust and secure network infrastructure to support ICT systems. 

10. Develop a scheme wide SharePoint system. 

11. Complete the development of a comprehensive Management Information System 

(MIS) for the Scheme. 

 




